Distance Teaching and Learning Academy 2002 Week One

	Monday, Day One

	Time
	Objective/Topic/Activity
	Resources
	Assessment

	10:00
	Objective: To become familiar with the procedures and expectations of DTL

· Assurances

· Course registration/syllabus

· Schedule 

· Computer communication tools

1. listserv

2. K-12 citrix e-mail

· Objectives/outcomes of DTL
	Section I DTL manual

Section II DTL manual

Section IV DTL manual

www.support.k12.sd.us
www.usd.edu/ttd/dtl

	Questions and comments from the participants.

Observations

	12:00
	LUNCH

	1:00
	Objective: Begin developing skills as a participant in a WebCT course.

· Logging in

· Communication tools

1. E-mail

2. Bulletin board/discussion board
	Section V I DTL manual
	Successful log in and posting in Web CT

	2:00
	BREAK

	2:30

DDN 
	Objective:  Begin to explore the basic features of the VTEL system

· Making a call/ disconnecting

· Camera selection

· Participant protocol during an ITV session

· Mute / unmute

· Volume control

· Turning on the system

· Assign Three minute presentation


	Section VII DTL Manual
	Performance over VTEL system 

	4:30
	Objective:  To explore the concepts and practice of a reflective  practitioner

· Reflective practitioner frame

· Daily and posting in WebCT discussion


	Section VIII DTL manual


	Web CT posting on day one 


	Tuesday, Day Two

	Time
	Objective/Topic/Activities
	Resources
	Assessment

	8:00
	Objective: Gain an understanding of the UBD curriculum design model

· Stage 1: Identify Desired Understandings

· Stage 2: Determine Acceptable Evidence 
	Section IV DTL manual handouts

UDB CD-Rom
	

	9:00
	BREAK

	9:30

DDN
	Objective: Be able to the basic features of the VTEL system

· Picture in picture

· Camera presets

· Document camera use

· Three minute presentations
	Section VII DTL manual

Presentation One Guide DTL Manual Section III
	Observation of VTEL skills.

 Presentations

	11:30
	Objective: Gain an understanding of the UBD curriculum design model 

· Stage 3: Plan Learning Experiences & Instruction
	Section IV DTL manual handouts

UDB CD-ROM
	

	12:00
	LUNCH

	1:00
	Objective: Develop an understanding of UBD Stage 1

· Moving from unit ‘topics’ or ‘skills’  to ‘understandings”

· Framing Units around Essential Questions
	Section IV DTL manual handouts

UBD CD-ROM


	Group discussion and feedback 

	3:00
	BREAK

	3:30
	Objective 1: Be able to use more of the WebCT tools as a participant

· Chat

· Calendar

· Daily Journal

Objective 2: Begin to conceptually outline ideas for instructional unit

· Download inspiration

· On map out lay ideas in for your unit of practice


	Section VI DTL manual

Section VIII DTL manual

www.inspiration.com

	Daily journal posting in WebCT

Drawings on Inspiration document


	Wednesday, Day Three

	Time
	Objective/Topics/Activities
	Resources
	Assessment

	8:00
	Objective: Develop a understanding of UBD Stage 2: Determine Acceptable Understanding

· Move from traditional assessment to performance tasks and assessments


	Section V DTL manual handouts

UBD CD-ROM


	Group discussion 

	10:00
	BREAK

	10:30
	Objective: Design Performance Tasks (as Evidence of Understanding)

· Construction of a performance tasks

· Identifying the real-life audience

· Identifying student role
	Section IV DTL manual handouts
	Small group discussions and reporting out to large group

	12:00
	LUNCH

	1:00
	Objective: Design Performance Tasks (as Evidence of Understanding)

· Identifying goals and products for performance tasks
	Section IV DTL manual handouts
	Small group discussions and reporting out to large group

	2:00
	BREAK

	2:30

DDN
	Objective: Practice and skill development of the basic operations of the VTEL system

· PC feature of VTEL system

· Find an Internet and show it to the other site in pairs

· Snapshot feature of VTEL system

· Take a picture in teams of two or three of your VTEL room for other sites.

· Sharing instructional unit concept drawing from Tuesday

· Use document camera

· Discussion of “big concepts” from Understanding by Design.


	Section IV DTL manual

Inspiration concept maps for instructional units


	Discussion regarding instructional unit concept maps

	4:30
	Objective: 

· Daily journal

· Assign participants a 5 min presentation for Friday, Day Five, over DDN (any topic or mini lesson from their current content)


	Section III DTL Manual  Presentation Two


	WebCT posting

Concept map drawings


	Thursday, Day Four

	Time
	Objective/Topics/Activities
	Resources
	Assessment

	8:00
	Objective: Design scoring rubric for Performance Task

· Identify descriptors for  rubric

· Complete draft of  Performance Task rubric


	Section V DTL manual handouts

UBD CD-ROM


	Individual and small group discussion 

	9:00
	BREAK

	9:30

10:30
	UBD Session with all sites and USD

Objective: Be able to operate Word and Power Point in a VTEL session

· Demonstrate Word and Power Point features

· Have participants work in teams of two or three create a 3-4-slide power point presentation and then share with the other site.

Group 1 and Group 2 sessions


	Section III  and VIIDTL manual
	VTEL performance



	11:30
	Objective: Design scoring rubric for Performance Task

· Complete draft of  Performance Task rubric


	Section V DTL manual handouts

UBD CD-ROM


	Individual and small group discussion 

	12:00
	LUNCH

	1:00
	Objective: Develop an understanding of UBD Stage 3: Plan Learning Experiences and Instruction

· Uncovering Misunderstandings and Misconceptions

· Unit design considerations using WHERE Model 
	Section IV DTL manual handouts

UBD CD-ROM


	Individual feedback

 and questions

	3:00
	BREAK

	3:30
	Objective: Develop VTEL operation skills and share instructional strategies

· Create a five minute mini lesson from your content area with visuals to present over DDN Friday

· Critical friend framework

· Daily journal in Web CT


	Section III and DTL manual


	Individual feedback and questions


	Friday, Day Five

	Time
	Objective/Topics/Activities
	Resources
	Assessment

	8:00
	Objective: Demonstrate basic VTEL operations skills and instructional strategies

· Finish Five minute presentation over DDN
	Sections III and VII DTL manual


	Individual questions and feedback

	9:00
	BREAK

	9:30

DDN
	Objective: Demonstrate basic VTEL operations skills and instructional strategies

· Five minute presentation over DDN

· Critical friend feedback


	Sections III and VII DTL manual
	Presentations

Critical Friend Feedback

	11:30
	Objective: Analysis learning at DTL through reflective practitioner model

· Week one group reflection and WebCT posting


	Section VIII DTL manual


	WebCT discussion


Distance Teaching and Learning Academy 2002 Week Two

	Monday, Day Six

	Time
	Objective/Topics/Activities
	Resources
	Assessment

	10:00
	Objective:  Communicating effectively in Web CT with chat and discussion boards

· Demonstrate the chat feature of  Web CT

· Conduct a chat about copyright issues that participants have experienced 

· Demonstrate how to set up a discussion forum in Web CT with the title of Instructional Strategies

· Have participants post an effective instructional strategy they have used in their classroom and how it my be adapted when teaching over DDN


	Section VI DTL manual 


	Postings in Web CT

	12:00
	LUNCH

	1:00
	Objective: To discover effective instructional strategies for DDN

· Review Section V  of DTL manual on Effective ITV Strategies

· Assign DDN 5 minute presentation on an instructional strategy 

· Brainstorm and select topics for Presentation three
	Section III and V DTL manual
	Group Discussion

	2:00
	BREAK

	2:30

DDN
	Objective: Understand copyright issues in the distance learning center and when developing the UBD unit.

· Key copyright guidelines Presentation by Dr. Jeri Engelking / USD

· Discussion about copyright issues 
	Section VI DTL manual


	Discussion shared over DDN

	4:30
	Objective: Development of UBD unit

· Work time with support

· Daily journal


	Section V DTL manual handouts

UBD CD-ROM


	Individual feedback and questions


	Tuesday, Day Seven

	Time
	Objective/Topics/Activities
	Resources
	Assessment

	8:00
	Objective:  Develop understanding of Effective ITV strategies

· Finalize topics for presentation three and determine order of presentations

· Work on presentation three
	Section III and V DTL manual


	Group discussions and input



	9:00
	LUNCH

	9:30

DDN
	Objective:  Demonstrate effective instruction strategies for DDN

· 10-15  minute presentations on instructional strategies from each of  the DTL site teams

· Discussion on effective instructional strategies for DDN

Objective: Operate the advanced features of the VTEL system

· Pen Pal feature overview

· Creating, saving, and sending slides

· Create a group slide show and send to remote site.

· Assign participants to create a slide show with at least 3 slides about their UBD unit to share on DDN Thursday, Day 14.
	Section V  and VII DTL manual


	Discussion on Effective Instructional Strategies

Performance of Pen Pal slides tasks.

	11:30
	Objective:  Develop understanding of Effective ITV strategies

· Work on presentation three
	Section III and V DTL manual


	Individual feedback and questions



	12:00
	LUNCH

	1:00
	Objective: Development of UBD unit 

· Work time with support
	Section V DTL manual handouts

UBD CD-ROM


	Individual feedback and questions

	3:00
	BREAK

	3:30
	Objective: Understanding the assignment feature of WebCT

· Demonstrate WebCT assignment feature by posting an assignment 

· Work on presentation three and UBD unit

· Daily journal


	Section VI DTL manual
	Postings in WebCT


	Wednesday, Day Eight

	Time
	Objective/Topic/Activities
	Resources
	Assessment

	8:00
	Objective: Development of UBD unit 

· Work time with support
	Section V DTL manual handouts

UBD CD-ROM


	Individual feedback and questions

	10:00
	BREAK

	10:30
	Objective 1:  To learn how to send, receive, and record video over the VTEL system.  DDN session

· Demonstrate sending video by showing example video

· Demonstrate recording video and sending

· Practice sending and recording video


	Section VII DTL manual


	Discussions and practice



	12:00
	LUNCH

	1:00
	Objective: Development of the UBD unit 

· Work time with support
	Section V

DTL Manual handouts

UBD CD-ROM


	Individual feedback and questions

	2:00
	BREAK

	2:30

DDN
	Objective: Consider resources and adaptations for students with special needs in the distance Ed. setting

· Presentation on resources and adaptations for students with special needs from the University of South Dakota

· Discussion with presenters
	DTL manual Section V


	Discussion  and DDN presentation 

	4:30
	Objective : Create a 5 minute presentation for DDN about an effective instructional strategy for ITV

· Work on presentation three

· Daily journal
	DTL Manual Section V


	Individual questions and feedback


	Thursday, Day Nine

	Time
	Objective/Topic/Activities
	Resources
	Assessment

	8:00
	Objective: Performing basic and advanced features of the VTEL system while molding effective strategies for ITV

· Finish preparing for presentations for DDN
	Sections III and V  of DTL Manual


	Individual questions and feedback

	10:00
	BREAK

	9:30

DDN
	Objective: Performing basic and advanced features of the VTEL system while molding effective strategies for ITV.

· Give presentation three over DDN

· Critical Friend framework

· Video record your presentation
	Section V  and III

DTL Manual
	Presentations and Critical Friend Feedback

	12:00
	LUNCH

	1:00
	Objective:  Development of UBD unit 

· Work with support
	Section V

DTL Manual handouts

UBD CD-ROM


	Individual feedback and questions

	3:00
	BREAK

	3:30
	Objective: Be able to use the pen pal feature or slide tray feature in the VTEL system.

· Prepare a slide tray presentation about or related to your UBD unit (minimum of 3 slides)
	DTL manual section III and IV 


	Individual questions and feedback


	Friday, Day Ten

	Time
	Objective/Topic/Activities
	Resources
	Assessment

	8:00
	Objective: Understanding the scheduling and troubleshooting procedures for DDN

· Review troubleshooting "VTEL Poster" from section V II of DTL manual

· Hold a chat in WebCT about troubleshooting and scheduling with your DDN partner site(s)


	Section VII DTL manual


	WebCT chat discussion  

	9:00
	BREAK

	9:30
	Objective :  Demonstrate the use of slides tray feature in pen pal

· Give slide tray presentations 

· Critical friend Framework
	Section III and VII of DTL Manual
	Presentations and Critical Friend Feedback

	11:30
	Objective:  Reflect on key learning from week two 

· Assign last DDN presentation a 10 minute lesson that is part of your UBD unit. To be given on Wednesday day 13 or Thursday day 14.

· Week two weekly reflective activity
	Section III and VIII

DTL Manual
	Web CT Postings




Distance Teaching and Learning Academy 2002 Week Two

	Monday, Day Eleven

	Time
	Objective/Topic/Activities
	Resources
	Assessment

	10:00
	Objective : Develop skills to be a designer of a WebCT course

· WebCT designer access 

· Entering participants/students

· E-mail

· Discussion board

· Daily Journal
	Section VI DTL manual


	Successful log-in as a designer

	12:00
	LUNCH

	1:00
	Objective :  Finalize process and procedures for finishing UBD units and final DDN presentations 

· Individual updates by participants on the UBD unit progress

· Review the last day checklist

· Decide the day and order of presentations

· Work time with support
	Section III and IV DTL manual 


	Group Discussion



	2:00
	BREAK

	2:30

DDN
	Objective: Gain information on the implementation of distance education

· Virtual guest of someone who has taught over the DDN system

· Question and discussion with distance teacher
	Section V DTL Manual
	Discussions

	4:30
	Objective: Reflect on learning from the day and continue UBD unit develop

· Daily Journal

· Work on UBD unit
	Section IV DTL manual


	Individual questions and feedback


	Tuesday, Day Twelve 

	Time
	Objective/Topic/Activities
	Resources
	Assessment

	8:00
	Objective: Development of  UBD unit 

· Work time with individual support
	DTL manual Section III and IV 


	Individual questions and feedback 

	9:00
	BREAK

	
	
	
	

	9:30

DDN
	Objective:  Gain expertise in the implementation of distance education.

· Virtual Guests  from the Office of Technology and DDN

· Discussion and question about statewide initiatives and support systems for distance education
	Section V DTL manual
	Group discussion

	12:00
	LUNCH

	1:00
	Objective: Prepare a model presentation for DDN delivery

· Prepare a 10 minute presentation from the UBD unit 
	Section III and IV 

DTL Manual 


	Individual feedback and questions

	3:00
	BREAK

	3:30
	Objective : Gain expertise and knowledge about designing a WebCt Course

· Chat 

· Calendar

· Daily Journal
	DTL manual section VI


	Posting in WebCT


	Wednesday, Day Thirteen

	Time
	Objective/Topic/Activities
	Resources
	Assessment

	8:00
	Objective : Obtain skills to design a WebCT course

· Assignment feature

· Course content modules--uploading documents
	Section VI DTL manual


	Performance of WebCT tasks

	10:00
	BREAK

	10:30
	Objective: Development of individual portfolio

· Portfolio Components

· UBD Unit Checklist

· Assign Reflective practitioner paper 


	Section III and IV 

DTL Manual 


	Individual feedback and questions

	12:00
	LUNCH

	1:00
	Objective: (1) Demonstrate VTEL skills  (2) Development of UBD unit 

· Finish 10 Minute presentation


	DTL manual Section III and IV


	Individual questions and feedback

	2:00
	BREAK

	2:30

DDN
	Objective:  (1) Demonstrate VTEL skills  (2) Development of UBD unit 

· 10 Minute presentations

· Critical Friend framework


	DTL manual Section V, IV


	Critical Friend Review

	4:30
	Objective : Obtain skills to design a WebCt course
· Course content modules--uploading documents

· Daily Journaling
	Section VI DTL manual


	Performance of WebCt tasks


	Thursday, Day Fourteen

	Time
	Objective/Topic/Activities
	Resources
	Assessment

	8:00
	Objective: (1) Demonstrate VTEL skills   (2) Development of  UBD unit 

· Finish 10 minute presentations
	DTL manual Section III and IV


	Individual Feedback and questions

	9:00
	BREAK

	
	
	
	

	9:30

DDN
	Objective: (1) D demonstrate VTEL skills  (2) Development of  UBD unit 

· 10 minute UBD unit presentations

· Critical friend framework 
	DTL manual Section III and IV


	Critical Friend Response

Presentations

	12:00
	LUNCH

	1:00
	Objective: Development of UBD Units and DTL Learning

· Work on UBD unit

· Work  on Reflective practitioner paper


	Section II, III

DTL Manual 


	Individual feedback and questions

	3:00
	BREAK

	3:30
	Objective: To begin Reflective Practitioner Paper

· Daily Journal

· Prepare for Week Three Reflection Activity


	Section VIII DTL Manual


	Individual questions and feedback


	Friday, Day Fifteen

	Time
	Objective/Topic/Activities
	Resources
	Assessment

	8:00
	Objective: Evaluate work and clarify next steps                                                             .

· Clear computers desktop

-burn CD

- delete files as needed

· Complete final WebCt postings

· Complete evaluations
	DTL manual Section III


	Self evaluation of portfolio

	9:00
	BREAK

	9:30

DDN
	Objective: Evaluate DTL and Clarify next steps

· Sharing key learning from each site

· Short digital photo presentation from each site (student assistants)

· DTL Follow up components
	DTL Manual Section III
	Digital Photo presentations

Group discussion

	10:35
	Objective: Evaluate DTL and Clarify next steps 

· Week three reflective group process over DDN


	DTL manual Section VIII


	WebCT posting

Small group discussion



	11:30
	Objective: Evaluate DTL and Clarify next steps 

· Review last day check list

· Complete and hand in all components to the portfolio


	DTL manual Section III


	UBD Unit

Reflective Papers

Skills Checklists

Verification of Attendance




11
1

