Shannon County School District Evaluation


         12/11/01

Shannon County Technology Plan Evaluation

Brian O’Connor, Shannon County School District

Rose Andersen, Loneman School

Marcia Torgrude, TIE

Shannon County has had a school technology plan in place since 1997. The plan states the technology is meant to be a seamless part of education within the district. An individual should be able to go into the classroom and see students using multi-media technologies just like they have been using a pencil or pen. The goal is to have the curriculum driving the use of technology not the technology driving the curriculum. 

Evaluation Purpose

In 1997 evaluations found that computer labs were being utilized for drill and practice, keyboarding, and as a productivity tool.  Four years later, after an intensive build up of infrastructure and software, Shannon County is now ready to begin focusing on the professional development needed to integrate this technology in the visionary way it was intended for (or something like that to tie it to your introductory paragraph).  A big part of this phase is to determine the views of all the stakeholders in this change process. Therefore, the purpose of this evaluation is to investigate current use and integration of technology for student learning and teacher productivity and to determine what teacher development needs exist to improve the use of technology in the Shannon County School District.  These first two paragraphs are a very nice introduction to the plan.  They blend well together and set a nice stage for the evaluation activities you’re about to propose.
Audience

The stakeholders include:  Administrators, Teachers, Technology Personnel and Students.

The audience includes: Shannon County administrators, teachers, technology personnel, school board, community members; Loneman School District; and TIE.
I look at all of these parties a stakeholders—anyone with the slightest investment in this technology infrastructure has a stake.  Your clients, however, are a different story, and very well may be what you currently identify your stakeholders to be.
Description of Shannon County School District:

1. Location and Culture: Located on Pine Ridge Indian Reservation in southwest South Dakota, Shannon County School District consists of primarily Native American students in grades K through 8. 

2. 1.5 students/computer: Computer age varies from 1997-2001 with all students having access to newest models, T1 access, primarily Macintosh based, some wireless capability, G3, G4 & NT servers, Interactive Video (V-tel) TV monitors in class, peripherals (digital cameras, scanners, video cams, network and individual printers.)

3. Software available:  Productivity Software (MS Office 98 & 2001, Appleworks 5-6); Multimedia packages (iMovie, Hyperstudio, Inspiration, KidPix, etc.);  Internet Explorer and Netscape Browser; Drill and Practice Applications (AR, Type-to-Learn, etc.); Game software, Administrative software (Mac school, STAR Testing)

4. Professional Development activities:  Lakota nations Conference (training sessions on I-net, productivity software, and basic integration); Site-based sessions (Multimedia tools, basic operations, productivity tools, and beginning integration training).  TIE conferences for teachers, Systems Change Conferences for Administrators and some technology personnel, and TTL/DTL.

5. Goals: Build and maintain solid technology infrastructure; Provide students the opportunity to learn appropriate technology use on a daily basis; Maintain a staff development program that is responsive to technology infused teaching practices; Establish standards for a technology infused curriculum; Establish and maintain an internal evaluation process; Establish and maintain an external evaluation process.  Very good contextual background.
Guiding Evaluation Questions:

1. How are teachers using technology in the classroom?  Is this consistent with what stakeholders perceive as quality integration?

2. In what ways and with what frequency are the computer labs utilized?

3. What  signs? of quality technology use and integration exist within the classroom?  When you use this work indicators it triggers some specific reactions in me (probably because of my profession). But most educators have this reaction to indicators and we are expecting a standard set of criteria serving as benchmarks to integration.  IS that what you mean?  Would “signs” work better?
4. What types of professional development opportunities are provided for teaching staff and what is the professional development focus?  Do we want to know how teachers perceive this development?
5. What conditions must be in place in Shannon County School District to ensure effective use of technology? What type of learning system is required to take full advantage of the convergence of emerging technologies and today’s extensive knowledge of how people learn?

Description of evaluation approach:

This evaluation will be formative in nature.  It will provide data to catch problems occurring within the technology plan so they can be corrected, show why/how different viewpoints and outcomes are emerging in the district in order to improve program management, and provide the opportunity to collect data for future summative evaluations. 

Evaluators:

Brian O’Connor will be the internal evaluator in his position as Technology Teaching Partner in Shannon County School District. Rose Andersen, Computer teacher K-6, will be an external evaluator from Loneman School to not only evaluate Shannon County’s progress but to correlate it to implementation of a technology plan in her district. Marcia Torgrude, education technology specialist from TIE, will be an external evaluator as recommended in the Shannon County technology plan.

Types of Information to be gathered:

A variety of methods will be utilized to gather responses to the evaluation questions including surveys, questionnaires, materials, and observations. To determine which method would be most successful to obtain valid responses to each of the questions, the following processes are being used. 

Online and paper surveys will be provided to stakeholders, an attitudes assessment will be given, interviews will be done by both internal and external evaluators, observations will take place in the classroom, at technology meetings, and in the computer labs, comparison of Shannon County Technology growth surveys and CEO Forum Star Charts will be completed, and evaluator readings of Shannon County documentation will take place.

Based on the planning above, several documents must be developed, including an attitudes questionnaire, an observation checklist, and an interview instrument. The online surveys can be accessed at the following locations:http://www.ceoforum.org/questions.cfm - CEO Forum Online Star Chart and

 http://profiler.hprtec.org/ - Profiler Shannon County Survey.  A balance of unobtrusive measures and structured measures is being utilized to promote the validity and reliability of the evaluation.

The cost of this evaluation will be kept to a minimum with the greatest cost involving contracting external evaluators. A minimal cost will be incurred to create, copy, and disperse the questionnaire. Because most of the surveys are online, editable, and free of charge, this will help defuse the cost of the evaluation. I always like to put any talk of cost near the end of the plan.  
Collecting and Analyzing the information:
The following table has been developed to help determine how the questions in this evaluation will be addressed in the evaluation process. Each question will require a variety of documents and sources to collect responses from the participants in the evaluation process. Once the data has been collected through the methods described, it will be tallied and analyzed. Reports will be provided based on the analyses of the data.  Good transition paragraph.
Data Collection and Analysis Chart 

Shannon County
	Questions
	Data Sources
	Data Collection Methods
	Analysis Procedures

	How are teachers using technology in the classroom?  Is this consistent with what stakeholders perceive as quality integration?


	· Lab logs

· Teacher curriculum plans

· Teacher survey

· Student survey 

· Teacher interviews

· Classroom observation
	· Viewing Lab Logs 

· Sample plans will be filed for administrative and evaluator access

· CEO Forum Star Chart Online Evaluation

· Classroom Observation Protocol form 

· Interview Questions form
	· Computer laboratory logs will be tallied.  Types of use and their frequency will be identified to determine how often and for what purposes labs are used. 

· Teachers will submit three technology integrated curricular plans each.  A support team from TIE will analyze the lesson plans to determine the levels at which engaged and authentic learning applies.  Outcomes will be descriptively prepared.

· Survey data will be tallied and synthesized into descriptive statistics and analyzed for patterns and insights to inform the question.

· Teacher interview data will be qualitatively analyzed and summarized by calculating the frequency of repeated themes.

· TIE observer will collect observation data using form and analyze to determine methods of integration used by instructor and students

	In what way and with what frequency are the computer labs utilized?
	· Lab logs

· Teacher Survey

· Student Survey
	· Viewing Lab Logs

· Collect data from surveys
	· Tally results of surveys and log, then formulate reporting charts

· Compare to use expected within National CEO Forum report what dimensions will comparison take place on?  Would it be helpful to the reader to know if your comparison will identify activities that engage in higher level thinking skills?

	What indicators of quality technology use and integration exist within the classroom?
	· Shannon County Tech Plan  how does this help?  Are you making the assumption that what goes on in the classroom is defined in the plan?  If so, you’re about to make an error.  These indicators of use should be informed strictly by the classroom because we’re interested in actual use, not planned us as defined in the plan.
· Teacher attitude survey.

· Teacher and Admin interviews
· Tech team Administration Integration survey
	· Viewing the technology plan

· Creating and providing the teacher survey

· Creating and administering interview forms

· Student surveys done online
	· Record references to technology use and integration within the tech. plan

· Tally qualitative results of teacher and student surveys

· Interview data will be coded for commonalities and analyzed

· Compare to national standards

· Compile and review Tech Team Administrative survey.



	What types of professional development opportunities are provided for teaching staff and what is the professional development focus? 
	· Obtain staff development schedule

· Interview Teachers

· Interview Administrators

· Tech Team PD Documentation (history)
	· Read schedules

· Creating and administering teacher and administrator interview forms

· Acquisition of past PD documents and videos of sessions.

I think inquiry on the quality of the development  can be obtained pretty easy too with these methods
	· Compare schedule to actual events and analyzed types of training done – skills, integration, leadership—good taxonomy.
· Interview data will be coded for commonalities and analyzed

· Comparison made to national CEO Forum Report on Professional Development Standards

	Establish and maintain an internal evaluation process
	
	
	

	What conditions must be in place in Shannon County School District to ensure effective use of technology? What type of learning system is required to take full advantage of the convergence of emerging technologies and today’s extensive knowledge of how people learn?


	· Site visit/walkthrough

· Observations of environment, infrastructure, classroom settings, instructional styles, and administrative support and leadership

· Interview of teacher and student attitudes
	· Use of  site Visit/Walkthrough form

· Administrator survey offered

· Creating and administering of interview forms to sampling groups
	· Analyze and summarize site visit data gathered from walkthrough form

· Tally qualitative results of surveys

· Interview data will be coded for commonalities and analyzed

Your data analysis procedures are very strong.  And, though they’re not entirely detailed, their informed enough to give a funder or sponsor the necessary information to know what’s taking place.


How Data will be Handled:

1. Surveys requiring choices of responses:


Teacher and student surveys developed to answer some of the above questions will utilize the Likert Scale ranging from strongly agree to strongly disagree. Each question will be listed with the frequency and percentages of each response. The online survey developed personally for Shannon County in “Profiler” (http://www.HPRTEC.org) provides an immediate feedback to the individuals and administrators of the survey, which can be printed with frequencies and percentages in both numeric and graphic format. The data in graphic form will be presented to the stakeholders to help them visually see the results of the evaluation and recognize both the strengths and weaknesses of the participants.  Good.
2. Surveys requiring short answers:

It will be important to read, analyze, code and analyze  ?? all responses in the surveys that are of the short answer format. Frequencies and percentages of responses falling within the coded categories will be recorded. These questions will relate to the technology use and the integration of it within the curricular areas. Both students and teachers will be asked these questions. Each question will be listed with responses summarized.

3. Interviews:

Open-ended questions will be listed, responses will be coded according to similarities in responses, and frequencies and percentages of responses falling within the coded categories will be recorded. The interviews will be used to get a better understanding of where the participants feel weak or strong in both technology skills and technology integration. The interview questions will also relate to professional development activities within the district.

4. Attitude Surveys:

All stakeholders will be included in this survey, which will be provided on-line through the tool, “Profiler”. The questions will be developed to address Shannon County’s technology use and integration explicitly. Frequencies and percentages of responses will be recorded and the mean and standard deviation for responses will be calculated.

5. Observation Checklist:

Use of frequency distributions to describe group data and correlation coefficients will used to relate one behavior to another. Student behaviors, instructional methods and behaviors, and classroom activities will be observed to provide an evaluation of the technology impact in the classroom.

6. Document Analysis:

Logs, technology plans, and teacher lesson plans will be coded and summarized with similarities within each correlated across all documents. Evaluators will determine if the lesson plans and logs reflect the goals the technology plan has set forth.  

Good section.
Reporting Procedures:

It is important to share the findings of the evaluation with the appropriate stakeholders. In the table below a description of the various reports and presentations is provided. All stakeholders will be provided data related to their particular area of concern. All program evaluation standards will be adhered to, to ensure that the evaluation meets the needs of the intended users.

	Report/Presentation
	To Whom it would go
	How this helps the audience

	Draft Report of Evaluation mailed for comments. As soon as compiled.
	Administrators, School Board, Lead Teachers
	Allows for comments and recommendations to correct factual and typing errors, differences in interpretation, additional evidence, and suggestions to improve writing of report.

	Open Forum Presentation after draft evaluation 
	School Board, administrators, teachers, and community members
	Allows for a brief executive summary of the evaluation purpose and results.  Gives everyone an opportunity for question and answer. Provides data to help make future decisions for integrating technology

	Small Group Discussion/Presentation
	Teachers/Tech. Personnel
	Assist staff in reviewing the results and translating them into a plan of action to be implemented

	Final Evaluation Report Document
	Community Members, board, administrators, teachers
	For use in future planning and for facilitating its use.


 Good reporting schedule.

Shannon County Hardware Audit

Team:  I don’t exactly know how to place these next two paragraphs.  The first paragraph is general information that is probably relevant to the specific evaluation work you’re doing, though it’s hard to place it here.  Seems like it belongs closer to the front.  I would also place the second paragraph in the front as well. South Dakota schools have had a great influx of technology thanks to the governor’s initiatives. In 1996 “Wiring the Schools” began the process of connecting the schools.  During the summer of 1997, Dakota State University hosted the first “Governor’s Technology for Teaching and Learning Academy” which has expanded to the TTL’s for network administrators, TTL’s for school administrators, and Distance Teaching and Learning. “Connecting the Schools” initiated in 1999 established a state-wide intranet between all public schools, providing them with training, hardware, and email services. The fall of 2001 brought the latest changes to the schools with more than 14,000 computers being provided to the districts. 

Shannon County has also been taking major strides in the past four years.  In 1996, Shannon County had virtually no technology whatsoever.  In the fall of 1997, every classroom in Shannon County had at least three student computers per room, one teacher computer per room, a lab with at least ten “high end” desktop computers, school-wide intranet, a technology support employee at every school within the district, and a wide variety of software for classroom use.  In 2001, the student to computer ratio has been altered to less than 4:1; classroom computers have been upgraded to “high end” desktops; every teacher has a laptop as well as a designated teacher computer in the classroom; multimedia devices (cameras, video cameras, scanners, media manipulation software, etc…) are accessible to all staff and students; a technology integration specialist has been added to each school’s employee roster; each school is cross-platform (Macintosh and Windows) capable; and, each school has implemented a program to provide a core group of students with the skills and knowledge to act as student technology assistants throughout the facility.

Three of Shannon County’s Technology Plan goals focus on and rely on a particular level of technical infrastructure.  The goals restated are: 

1. Build and maintain solid technology infrastructure

2. Provide students the opportunity to learn appropriate technology use on a daily basis

3. Establish standards for a technology infused curriculum

Many of the questions in the evaluation address these goals and the relationship of technology and learning both for the teacher and the students. To evaluate Shannon County’s hardware and its ability to meet the goals, a checklist will be used. The checklist will use the Shannon County goals and “The CEO Forum School Technology and Readiness Report – Year Four” as criteria. As mentioned in the evaluation plan, teachers, students, community members, and administrators will be asked to respond to the online CEO Forum Interactive Star Chart for immediate feedback. Other criteria for evaluating Shannon County’s technology infrastructure will be the “South Dakota Technology Planning Rubric” and “NCREL: Technology Planning Toolkit: Technology Evaluation Rubric”.  

Shannon County Hardware Audit

Shannon County Goals

Goal 1: Provide students with the opportunities to learn and practice appropriate technology use on a daily basis.

Goal 1.1 – Maintain a minimum of a 4:1 student to computer ratio, reducing the ration to 3:1 or greater over the next school years

Goal 1.2 – Establish an TEC at each site that provides for individual and small group instruction and use for students during at least 75% of the school day, is used on a daily basis, and is used a minimum of once per week to provide staff instruction on hardware and software usage.

Goal 1.3 - Each school will continue to have a computer fair each school year to showcase use of technology and student products.

Goal 1.4 – Students and staff on a daily basis will use the Internet as an information resource.

Goal 2: Maintain and update technology infrastructure

Goal 2.1 – Maintain a purchasing plan that allots a minimum of $125 per student for technology.

Goal 2.2 – Maintain a “server farm” to further delineate file server responsibilities and provide greater access to servers without lag time.

Goal 2.3 – Maintain the Governor Provided DDN connections to provide ATM/T-1 Internet access to all student and staff. 

Where in the evaluation plan is your hardware audit referenced?  For it to be useful it has to be mentioned in the evaluation plan.  But, I did not se it anywhere.   I would imagine it would constitute a questions 6 “is the technology infrastructure rich enough to meet proposed learning objectives.”  And then it would follow that the audit would be a 
data collection device.  These criteria here, linked to the CEO report, are a very nice standard! Items Necessary to Meet these goals 

Criteria for this checklist developed with:

 “CEO Forum Report”, June 2001 - www.ceoforum.org. 

· Student /computer ratio in classroom 1:1 for target tech or 4:1 advanced tech. 
· Networking: Direct connectivity to Internet and adequate bandwidth in ALL classrooms for target tech or in MOST classrooms for advanced tech. status 

· Purchasing plan that allots $125 per student per year for technology
· There is a broad use of a variety of other technologies such as VCRs, cable TV, telephones, voicemail, random access video, personal digital assistants, two way video conferencing, projection devices, digital cameras, calculators, servers, etc…

· Installation of Internet filter device (firewall) to help avoidance of student exposure to inappropriate sites.


· Every teacher provided with a laptop/portable computer.

· Access to multimedia lab by teachers and students on an as needed basis.

· Technology support is available at all “in session” hours

· Technology staff appropriate size for total service of maintenance needs.

· District owned web server

· Server security program in place

· Operating Systems appropriate for various models of machines.
· LAN and WAN network in place with fiber and T1 access
· Obsolescence procedure in place to maintain up-to-date technology
Shannon County Software Evaluation

Software companies have developed a multitude of productivity programs and applications to incorporate into every curriculum area. This software can support specific skills and promote creativity in the classroom. All students at all grade levels are now able to use multimedia programs to construct and present projects. Media centers are sharing all the available research data through library automation packages. Attendance, scheduling, and grades can all be processed through a school based administrative package.  With all this innovation come a few problems such as copyright issues related to software use and viruses packaged with the programs, which then require the purchase of even more software to protect the software you’ve already purchased. 

. 

The procedure used by Shannon County to evaluate software for use in the learning process has evolved from nonexistence in 1997 to a concerted team effort in 2001.  The first software purchased by Shannon County was not evaluated according to any set criteria, but was rather acquired posthaste to meet a funding deadline.  Later software was procured with licensing considerations as a primary criteria, site and district-wide use being the most desired quality.  In an effort to improve upon the SCSD 65-1 Technology Plan, the district enlisted the help of the TIE Office to aid in the evaluation of the accepted policy in the fall of 2000.  This action resulted in the creation of the current technology team in the school district.  One responsibility of this technology team is to evaluate software used in SCSD 65-1 through the following process:  Survey teachers to determine software needs and desires, collaborate to discuss the results of the survey, determine if currently owned software can meet needs and desires, evaluate appropriateness of software requested, and suggest purchase of the software in question. Shannon County now has a District-Wide Software plan in place within their Technology Plan. This software plan includes discussions of district-wide software equity, classroom software selection criteria, software selection participants, licensing policies, copyright policies, and communication software for the district, the community and the world. To evaluate Shannon County’s software evaluation procedures and policies, the following criteria have been established and checklist developed.

Do Shannon County Software Evaluation Procedures meet the following criteria?

· Evaluation of the software is done by a team, which includes teachers, a subject matter expert, a media specialist, a school administrator, and a target group of students.

· The evaluators use the following evaluation format:

· Go through a software program in the same way students would

· Work through the program first and then observe the students as they do so

· Observe students as they work their way through the program –classroom tryouts

· The following features are evaluated:

· Content

· Technical characteristics

· Documentation

· Instructional Design

· Learning Considerations

· Objectives of the software

· Handling of social issues

· Attitude data: likes and dislikes and why

· Performance data – what students learn from the program

· Demonstration of instructional effectiveness by developers

· Correlation to national and state curriculum standards

· Evaluators measure the gain – what students learn as a result of studying the program:

· Pretest learners

· Observe learners working through the program

· Posttest learners

· Copyright laws are adhered to when purchasing and using the software

· Licensing Policies are adhered to within the district
Resources as criteria for developing the software checklist include:

Principles of Quality Software. http://www.ils.nwu.edu/e-for-e/nodes/NODE-209-p.html, Institute for the Learning Sciences, 1994.

Reiser, Robert A. and Harald W. Kegelmann. Evaluating Instruction Software. http://tecfa.unige.ch/staf/staf9698/mullerc/3/evalRev.html, 1994.

Caftori, Netiva and Marcin Paprzycki. The Design, Evaluation and Usage of Educational Software. http://cssjournal.com/caftori.html, 1997.

“South Carolina Educational Technology Plan – Systems and Support”,  www.state.sc.us/k12init. Nov. 20, 2001.

Shannon County Web Resource Evaluation

The use of the Internet as a resource for the classroom learning has taken on new meaning in the 21st Century. Not only are students and teachers able to access data for research, they are also able to access interactive sites to enhance the learning process as well as complete lessons on the web. The ability to collaborate with students, teachers, and experts around the world has become second nature. Educators are developing web-based lessons for anytime, anywhere learning. Going one step further, students are creating their own learning experiences. 

Many questions come to mind with the availability of the Internet – Is the content credible? How can you apply critical thinking skills to evaluate Internet resources? What is considered copyrighted, fair use, or public domain? What are the censorship and privacy issues that need to be dealt with? What tools and applications will be necessary to view all websites and the activities within? 

Shannon County has no real website evaluation process at this time.  The district relies exclusively on the individual teacher to correctly interpret the given Acceptable Use Policy and use sound common sense when utilizing web resources to enhance instruction.  The AUP specifically restricts only web sites that are pornographic in nature.  Other appropriate use statements only make reference to “use” of communications web-sites (corporate or school e-mail sites), commercial advertising sites, and “use” of information from any given site.

When a student does go to a site that is not appropriate, Shannon County does utilize a program called Sonic Wall that does record what site the student has been on.  The teacher can then contact a technician at the company and have that site taken off and blocked so the student cannot access that site in the future.

Web Site Evaluation for Shannon County
Introduction:  The following rubric has been developed as a model for Shannon County to use when developing their website evaluation tool. Upon reviewing web sites teacher can use this chart to determine which site is the best resource for use in their curriculum.

Evaluation of Web Sites

	Choices
	5= Best
	4=Better
	3=Good
	2=Not Good
	1=Do Not Use


Name of the Web Site ____________________________________

Address of the Web Site ____________________________________

Name of the evaluator  ________________________________

Date  _____________

	CONTENT:  THIS SITE
	5
	4
	3
	2
	1

	is site free of racial, gender or other biases
	
	
	
	
	

	Has useful information
	
	
	
	
	

	Error free
	
	
	
	
	

	Is current and updated
	
	
	
	
	

	Information is current
	
	
	
	
	

	Content is relevant
	
	
	
	
	

	Correct use of grammar, spelling and sentence structure
	
	
	
	
	


	APPROPRIATENESS:
	5
	4
	3
	2
	1

	Concepts and vocabulary relevant to student’s abilities
	
	
	
	
	

	Information is relevant to the Shannon County and South Dakota
	
	
	
	
	

	Interaction is compatible with the maturity of the students
	
	
	
	
	


	SCOPE:
	5
	4
	3
	2
	1

	Information is sufficient to cover the topic for the audience
	
	
	
	
	

	Logical progression of topic within the original site
	
	
	
	
	

	Information is not easily available in other sources
	
	
	
	
	


TECHNICAL ASPECTS:

	NAVIGATION:
	5
	4
	3
	2
	1

	Ready access to site; site is not overloaded
	
	
	
	
	

	Images load within a reasonable time frame
	
	
	
	
	

	Icons, menus and directional symbols that implement independent use of the site
	
	
	
	
	

	Inlinks (links that take you to other locations within the site) that will allow you to navigate easily throughout the site
	
	
	
	
	

	Follows standard multimedia formats
	
	
	
	
	

	Has logical options for printing/downloading all or selected text and graphics
	
	
	
	
	


	PRESENTATION:
	5
	4
	3
	2
	1

	Site follows a good graphic design
	
	
	
	
	

	Screen is not cluttered and is concise
	
	
	
	
	

	Captions, labels or legends for all visuals
	
	
	
	
	

	The text is legible and print size is appropriate for the intended audience
	
	
	
	
	

	Graphics are functional, not decorative
	
	
	
	
	

	Information is presented through text, motion, still images, and sounds
	
	
	
	
	

	Information is presented in a manner to stimulate imagination, curiosity, and creativity
	
	
	
	
	

	Advertising is not intrusive
	
	
	
	
	


Resources for the Web Site evaluation and for the development of the graph above:

http://www.webacademy.com/evaluations.html
http://www.fno.org/jun97/eval.html
http://www.library.arizona.edu/rio/web7.hyml
http://www.ed.gov/pubs/EdTechGuide
Team;

The software and web resource evaluation, like the audit, must have a direct link to your evaluation plan.  Currently they do not.  That link would come in the form of a key evaluation questions specifically tied to software and web resource concerns.

There are many good elements to this evaluation.  As I mentioned, the data analysis procedures are strong.  The organization is good and the language is very good.  There are a few considerations to make as you tighten up this design.  But I think any administrator would be delighted to see such a detailed and functional plan.  I hope you get a chance to implement this evaluation.  Keep me posted on its progress.  

All in all, a commendable job.  117/125
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