DIAL, Inc. Report on RITE Link Activities:  October 1, 2002 Through October 1, 2003

RITE Team:  The RITE Team--a group of individuals who have completed a program of training in technology systems and informational technology—was developed to create, or draw, technology related employment opportunities to rural communities.  As of September 11, 2002, DAIL Inc. has signed and submitted a letter of agreement between the Mid-Central Educational Cooperative (DIAL, Inc.’s fiscal agent) and the RITE Team Association for the sum of $12,000.00 to be applied against monies due to CEO Praxis, a marketing group hired by the RITE Team.  This was done to meet obligations specified in the contractual agreement between RITE Link and DIAL, Inc.  The sum mentioned above fulfills both the 2002 and 2003 financial obligation of DIAL, Inc. to the RITE Team Association.  It is also a desire of DIAL, Inc. to be of some assistance in encouraging prospective employers to seek RITE Team members to join their ranks whenever possible and appropriate.

CyberSpace Camp, 2003:  The CyberSpace Camp Project is a technology awareness program--initially hosted by five schools, monitored and conducted by coordinators working with DIAL, Inc.’s 21st Century Project--targets students from grades six through eight.  The program focuses mainly on the entrepreneurial ramifications technology has within local, rural communities.  As discussed on August 27, 2002 in a meeting with Dr. Mel Ustad, Dr. Doreen Gosmire, and Brian O’Connor (Assistant Project Director, ILC), DIAL, Inc. will be responsible for determining interest levels for this summer project.  Some interest generating activity will also take place within the DIAL. Inc. consortia via contact with representatives of the Distance Learning Consortium schools.  Efforts will be made to evaluate previous DIAL involvement in the CyberSpace Camp project through the 21st Century Project.  Determination will be made as to how mutually effective this arrangement was and if other alternatives would be acceptable or appropriate.

High School Career Training Project:  In the meeting held on August 27th, 2002, some discussion took place regarding the structure of the high school component of the RITE Link project and DIAL’s involvement with that endeavor.  It was speculated that such an undertaking would involve a working relationship between teams of individuals made up of one high school student, one undergraduate student, one graduate student, and a community member.  Through this team approach, high school students will develop technology-based career skills in order to acquire or create new, technology-based jobs within the community.  DIAL will mostly be involved with this component through the establishment of dual credit opportunities for participating high school students.

TechTown:  DIAL, Inc.’s involvement in the TechTown component of the RITE Link Project will consist of the creation of an instructional manual to accompany the TechTown URL.  This manual will include a “how to…” section on navigating the web site, a statement of content standard alignment, and a number of teacher-created and tested lesson plans.  It is the intent of DIAL to recruit six to fifteen teachers who will:  Create the lesson plans around the web site, test and evaluate the viability of the lessons with regard to the grade level targeted, and present the results of their efforts at a regional technology conference.  Teachers recruited for this endeavor will receive professional development opportunities involving assessment building based on the Understanding by Design framework, engaged learning indicators, and distance presentation techniques and technologies (Training opportunities must be included to meet DIAL and ILC performance indicators.).  A tentative work plan/timeline can be found on page two.
TechTown Manual Development

Work Plan/Timeline

	Teacher recruitment

· 8 teachers so far
· 6 lessons in progress

Teacher Training:  

1. Assessment and Understanding by Design Framework

2. Indicators of engaged learning

3. URL Familiarization

Lesson creation period

Lesson Implementation period

1. Actual presentation

2. Reflective Practitioner/Lesson Evaluation

Compilation of Materials (lessons, reflections, introduction, and content standard alignment)

Panel Presentation Preparation

Panel Presentation TIE Conference, 2003 


	9/23/2002-12/20/2002

10/21/2002-1/31/03
· Dec. 9, 02  Platte training
· 1-to-1 training as needed

10/24/2002-1/31/03
11/11/2002-2/28/03
1/02/03-2/28/03
1/31/03-3/31/03
           02/17/2003-03/28/2003

           04/06/2003-04/08/2003


