Interactive Learning Campus

Goal One:  (Increased Access) Students will have increased access to high level, quality, experiences though activation of distance technologies.

Objective One: To facilitate access to distance degree programs to consortia educators.

	Indicators
	Activity / Tasks
	Evaluation / Assessment
	Person (s) Responsible
	Timelines
	Degree of Completion

	1. By 2002, a continuous relationship exists with 3 Universities and 1 tribal college to provide distance degree programs (to what end/result at the University level?)

2. By 2002, 3 cohorts (n=75) of individuals are participating in distance degree programs at the graduate level

3. By 2003, 2 cohorts           (1 graduate n=20)             (1 undergrad n=15) of individuals are participating in distance degree programs

4. By 2005, teachers with advanced degrees will increase by 2-3%

5. By 2005, 100 in-service teachers are integrating technology (effective integration, at a high level, quality learning experiences) in course work. 


	Set up cohorts with USD, DSU, and OLC

Establish 3 programs and recruit teachers for distance degree programs

Establish 2 cohorts within two university programs

Encourage SAL participants to complete degrees. (Know who is SAL w/in District)

Utilize cohort graduates and students to provide integration PD sessions for staff w/in district.

Utilize DIAL resources to provide PD sessions for schools

Encourage staff participation in tech conferences


	Teachers will graduate within 3 years of beginning cohort studies

Individuals will grad. With degrees within 3 years of beginning studies

Degree program completion
	Project Director & Assistant Proj Directors

University staff will provide instruction

DIAL staff and board to authorize procedures for recruitment.  

DIAL project director & Oceti Sachowin Assistant Proj director

Students w/in cohorts; personnel within district.

School admin, cohort grads/students, and DIAL staff.
	2002—

Jan. 2001—Jan 2002

Begin Jan. 2002, end Jan 2003

2002-2005

2002-2005
	100% Completed

100% Completed

25 % complete

25% complete

In Progress


Interactive Learning Campus

Goal One:  (Increased Access) Students will have increased access to high level, quality, experiences though activation of distance technologies.

Objective Two: To develop consortia that facilitates effective professional development and distance education opportunities. 

	Indicators
	Activity / Tasks
	Evaluation / Assessment
	Person (s) Responsible
	Timelines
	Degree of Completion

	1. By 2002, three distance learning consortia will be identified and steering committee members will be in place.

2. By 2004, each DLC will be planning, implementing and assessing distance learning opportunities for all students, educators and community members.

3. By 2005, 90% of all educators in the DIAL consortium will be aware of distance technologies available in their schools.

4. By 2005, 40% of all educators in the DIAL consortium will integrate some form of distance technology in their instruction 

5. By 2005, 15% of all educators in the DIAL consortium will be model and teacher others how to use distance education technologies.

6. By 2005, 150 educators in the DIAL Consortium will develop basic web mastering skills through an online training course offered by University partners.*
	Identify Schools to participate w/in consortiums and recruit steering committee

Implement core and elective DE courses.  

Open DDN room to community use and make them aware of opportunities avail.

1. Communicate DE opps to teachers as they come available. 2. Demo V-Tel @ in-services & mtngs. 3.  Encourage teachers to use DDN. 4 High visibility ads (even in local/school papers)

1. Convince teachers of value of DE. 2.  Team teachers w/those using DDN. 3.TIE sessions specifically for Mid Central staff

1. Utilize SAL teachers as models. 2. Find TIME to implement. 3. Utilize students w/ tech knowledge to help

Establish an on-line web design course.  Offer course to educators within consortium schools
	On-going:  Committee meeting notes and consortium DLC meeting minutes

Class schedules and VS enrollment.  

Teachers respond w/affirm-

Ative when asked about DE awareness.   

Increase in DDN related teaching occurring w/in consortium schools.  

1 Begin schedule development within existing time structure.
2 Video/ reflection papers from student presenters

OLI enrollment and completion forms


	Project coordinator and DIAL board

Administration, Project Director, Assistant proj directors

All MCDLC members

All MCDLC members

School Admin and SAL members (W/ aid of ILC project mngmt personnel
Assistant Project directors
	2002—

2002--

2002--

2002--

Begin development of core components
2002, implement no later than 2003
2002-2005
	100% comp

In progress

In progress

In progress

In progress

63% comp


Interactive Learning Campus

Goal Two:  (Improved Teaching and Learning) Teaching and Learning will be an active, engaged process supported by advanced telecommunications and information management technologies.

Objective Three: To create networks/learning organizations that foster increased, improved, and enhanced communication among schools, between school districts and the Project, and among participants in the project.

	Indicators
	Activity / Tasks
	Evaluation / Assessment
	Person (s) Responsible
	Timelines
	Degree of Completion

	1. Annually the ILC and DLC Steering Committees will conduct five steering committee meetings to create, implement and assess a work plan that supports the project’s goals and objectives.

2. Each steering committee will maintain and actively involve educators at multiple levels (e.g. superintendents, principals, and teachers).

3. By 2004, steering committee members will begin to bring their school district or agency issues to the table, take more ownership of the meetings and team work, practice and model skills related to effective learning organizations.

4. By 2003, steering committee members will exhibit a level of awareness and understanding about the key pedagogical areas of the project:

· Systems View of Distance Learning 

· Engaged Learning

· Understanding by Design

· Schools as Community Centers

5.      Annually the Project Management Team and the ILC Steering Committee will define and communicate the decision making, planning, marketing and budgeting process for the project.


	Set meeting dates, times and locations

1. Staff mtng updates Present minutes.

2. Communicate with staff re- garding school specific needs

3.  

1. Devise goals and objectives specific to DLC mngmt.

2.  Attend meetings

3. Compile 

4.  Continue planning for future

1. In-services (one area per meeting) Have steering committee members participate

2. DLC training sessions

3. TIE conference sessions for Steering committee members

1.Share responsibilities @meetings

2. Devise own line items and appropriations.

3. Develop and dispense RFP for DLC budget monies
	Meeting minutes

Staff awareness surveys
DLC meeting minutes, DLC agendas
1 Inservice agendas and participant sign-up sheets

2 DLC Meeting minutes
3 TIE Conference evals & attendance rosters.
Marketing plan, budget, and meeting minutes.
RFP reviews and money dispensations 
	MCDLC committee

DLC representatives (w/aid of Project management Staff)

DLC representatives (w/aid of Project management Staff)

DLC representatives (w/aid of Project management Staff)

DLC representatives & project management staff


	Annually from 2002
In progress
Begin developing component pieces 2002 & implement beginning no later than 2003
Begin developing component pieces 2002 & implement beginning no later than 2003
Annually from 2002

	


Interactive Learning Campus

Goal Two:  (Improved Teaching and Learning) Teaching and Learning will be an active, engaged process supported by advanced telecommunications and information management technologies.

Objective Four:  To increase instructional staff awareness, knowledge, skills and practices around engaged learning.

	Indicators
	Activity / Tasks
	Evaluation / Assessment
	Person (s) Responsible
	Timelines
	Degree of Completion

	1. By 2005, 90% of the educators in the DIAL consortium are aware of to indicators of engaged learning (as published by NCREL, Captured Wisdom series)

2. By 2005, 40% of the educators in the DIAL Consortium will utilize the indicators of engaged learning as part of their classroom instruction.

3. By 2005, 15% of the educators in the DIAL Consortium will model and teach others the indicators of engaged learning as part of their classroom instruction.
	1. Pre-school in-service
2. Time during in-service devoted to Engaged learning review.  (teacher centers)

3.  Model teacher demos

4. Encourage DTL and TTL

   Participation

1. Establish performance indicators for engaged learning

2.  Encourage DTL and TTTL training.

3.  Utilize SAL graduates for training teachers
1. Establish performance indicators for engaged learning

2.  Encourage DTL and TTTL training.

3.  Utilize SAL graduates for training teachers
	1 In-service agendas
2 Video of teacher partner interactions

3 DTL & TTL registration data

1Complete performance indicator rubric

2 TTL and DTL enrollment data
1Complete performance indicator rubric

2 TTL and DTL enrollment data


	DLC representatives, School Administration, and project management personnel.
DLC representatives, School Administration, and project management personnel. SAL grads

DLC representatives, School Administration, and project management personnel.  SAL grads


	Begin development of core components

2002 & implement no later than 2003

Begin development of core components

2002 & implement no later than 2003

Begin development of core components

2002 & implement no later than 2003


	


Interactive Learning Campus

Goal Two:  (Improved Teaching and Learning) Teaching and Learning will be an active, engaged process supported by advanced telecommunications and information management technologies.

Objective Five:  To increase instructional staff awareness, knowledge, skills and practices around effective classroom assessment.

	Indicators
	Activity / Tasks
	Evaluation / Assessment
	Person (s) Responsible
	Timelines
	Degree of Comp

	1. By 2005, 90% of the educators in the DIAL consortium are aware of the standards of effective assessment as defined in Understanding by Design, Wiggins and McTighe.

2. By 2005, 40% of the educators in the DIAL Consortium will utilize the standards of effective assessment as defined in Understanding by Design, Wiggins and McTighe. 

3. By 2005, 15% of the educators in the DIAL Consortium will model and teach others the standards of effective assessment as defined in Understanding by Design, Wiggins and McTighe.
	1.  Mid-Central staff training at TIE conf.
2. Pre-School in-service training

3.  Dedicated time at in-service for UbD training

1.  Establish performance indicators for UbD usage.
2. Encourage DTL and TTL training
3.  Utilize knowledge of SAL graduates

1.  Establish performance indicators for UbD usage.

2. Encourage DTL and TTL training

3.  Utilize knowledge of SAL graduates
	1 TIE Eval forms and registration
2 In-service agendas and evals

3 Schedules of in-service w/ UbD training slots

1 Completed indicators in rubric form and eval form

2 DTL and TTL enrollment

3. SAL presentation agendas

and materials

1 Completed indicators in rubric form and eval form

2 DTL and TTL enrollment

3.  SAL presentation agenda and materials
	DLC representatives, School Administration, and project management personnel.

DLC representatives, School Administration, and project management personnel. SAL grads

DLC representatives, School Administration, and project management personnel. SAL grads


	Begin development of core components

2002 & implement no later than 2003

Begin development of core components

2002 & implement no later than 2003

Begin development of core components

2002 & implement no later than 2003


	


Interactive Learning Campus

Goal Two:  (Improved Teaching and Learning) Teaching and Learning will be an active, engaged process supported by advanced telecommunications and information management technologies.

Objective Six:  To increase distance education opportunities for K-12 students.

	Indicators
	Activity / Tasks
	Evaluation / Assessment
	Person (s) Responsible
	Timelines
	Degree of Completion

	1. By 2005, provide a full South Dakota accredited curriculum to high school students.  

2. By 2005, a self sustaining online, dual credit course which teaches basic web mastering skills will be available.

3. By 2005, 30 self sustaining distance learning opportunities will be available annually to middle schools (15) and elementary schools (15).

4. By 2005, the Project identify/articulate the impact of these distance learning opportunities.

5. By 2005, quality control measurements will be defined and articulated for effective distance education.
	1 Support Virtual High School (Be a customer if poss.)
2. Idea surveys
Support and join OLI.  Encourage others staff to do so

1.  Encourage staff to provide opps.

2.  Seek opps from other schools to participate in.

1.  Monitor student reactions

2 Monitor student test scores

1.  If utilizing DE offerings, give support and feedback

2 Suggest improvements
	1. Student enrollment
2.  Possible course surveys

OLI enrollment data
1 Staff interest/needs surveys

2 DDN records

3 Course outlines, syllabi, and lessons

Project evaluation

Project evaluation tool
	School boards, school administration, DLC Representatives and Project management personnel

Project management staff
School boards, school administration, DLC Representatives and Project management personnel

ILC steering committee evaluators DLC representatives, and project management staff

Project management staff, project evaluators, ILC steering committee, & DLC reps.
	Begin developing component pieces 2002 & implement beginning no later than 2003
Begin developing component pieces 2002 & implement beginning no later than 2003

Annually from 2002

Annually from 2002
	


Interactive Learning Campus

Goal Three:  (Enhanced Community Development) Schools will be come community centers that promote the use of distance technologies to expand and extend community development efforts and community services.

Objective Seven: To increase community awareness of and access to adult distance education opportunities related to technology.

	Indicators
	Activity / Tasks
	Evaluation / Assessment
	Person (s) Responsible
	Timelines
	Degree of Completion

	1. Annually each DLC will design a plan for community education opportunities that promotes awareness and skills related to technology.

2. By 2005 the Project will create/serve as a clearinghouse for adult distance education courses.

3. Annually the Project schools with support from the DLC’s will plan, implement and assess an open houses at DIAL schools to showcase distance education as it applies to their communities.

4. Annually the ILC Steering Committee and the DLC Steering Committee will develop, implement and assess marketing and public relations plan for distance education.
	1.  Develop and admin. Survey to obtain list of classes needed/wanted
2.  Develop & admin survey to determine potential teachers

3. Move current com. Ed prog. To school

1.  Develop and maintain yearly schedule of courses

2. Engage cmnty. In planning

1. Create planning & implementation team

2. Utilize students for set up of open-house

3. Allow community to aid in development 
1. Advertise in local paper.

2. Create brochure or booklet w/ reg.
	1.  Attendance rosters
2.  Class participant surveys.

Complete/comprehensive database of opportunities

1.  Workplans for development of open houses

2.  Attendance/sign-ins

Articles and newsletters
	DLC Representatives and Project management personnel
DLC Representatives, staff of host schools, and community members
DLC representatives, staff of indiv. Schools, volunteers, and Proj management personnel

DLC representatives, ILC Steering committee members, and ILC project management staff
	Annually from 2002

Begin developing component pieces 2002 & implement beginning no later than 2003

Annually from 2002

Annually from 2002-2005
	


Interactive Learning Campus

Goal Three:  (Enhanced Community Development) Schools will be come community centers that promote the use of distance technologies to expand and extend community development efforts and community services.

Objective Eight: To foster positive attitudes and perceptions by community members toward the technology present in schools and distance education (opportunities)

	Indicators
	Activity / Tasks
	Evaluation / Assessment
	Person (s) Responsible
	Timelines
	Degree of Completion

	1. By 2004, 70% school administrators and school board members will be aware of the concept of schools as community centers.

2. By 2005, there will be a 40% increase of time that community members utilize the technology and distance learning equipment present in schools.

3. Annually, the ILC Steering Committee, the DLC Steering Committees and the schools, design, implement and assess a plan to create community school culture.
	1. Communicate w/ boards and administrators
2. Take poll of board members. Determine position on schools as com. Cent.
1. Make facilities available.

2. Use students as facilitators.

3. Establish an “Internet Café” with minimal fees

4. Bring in High profile Speakers for entertainment or info.

1.  Plan during spring or summer planning meeting

2. Develop an assessment plan for School/Commun-ity culture (indicators)
	1.  Board minutes and presentation materials.
2  Board surveys

1. Facility Schedule for community activities

2. Student time logs

3. Internet café sign-up sheets

Meeting minutes and completed work plan
	DLC representatives (w/aid of Project management Staff)
DLC representatives, community members, School boards, students (w/ aid of Project Management Staff)

 ILC Steering committee members, DLC representatives, and project management staff
	Annually from

2002-

Begin development of core components

2002 & implement no later than 2003

Annually from

2002
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